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Createspace, United States, 2013. Paperback. Book Condition: New. 279 x 216 mm. Language: English . Brand
New Book ***** Print on Demand *****.The Agency Administrator s Guide to Critical Incident Management is
designed to assist Agency Administrators in dealing with critical incidents. A critical incident may be defined as
a fatality or other event that can have serious long-term adverse eEects on the agency, its employees and their
families or the community. Although fire incidents inspired this document, it also has application to other types
of incidents. The Agency Administrator is the highest-ranking agency line oEicer with direct responsibility for
the personnel involved in the incident (for example, BLM District Manager, Park Superintendent, Forest
Supervisor, Refuge Manager, BIA Agency Superintendent or State land manager). Through eEective, eEicient,
and timely leadership, Agency Administrators are responsible for the overall management of critical incidents
within their jurisdiction. This document includes a series of checklists to guide an Agency Administrator through
those diEicult and chaotic days that follow a death, serious injury, or other critical or highly visible event. The
time to use it is now! This document needs to be reviewed and updated at least annually. The availability of
Critical Incident Stress Management (CISM) teams and related resources varies constantly - it is imperative that
local units pre-identify in this plan the CISM resources that can support local unit needs. This guide was
designed as a working tool to assist Agency Administrators with the chronological steps in managing the
incident. It also provides a detailed overview of Agency Administrators responsibilities before a critical incident
occurs, during the actual management of the incident, and aGer the incident activity has taken place. It is not
intended to take the place of local emergency plans or other detailed guidance. It should be used in conjunction
with...
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